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Closing the Loop is a 
pioneer in providing waste 
compensation as a service 
for electronics  

Helping organizations create 
value, through circular tech

We offer a unique, simple and tangible service to make 

electronics waste neutral. 



The fastest growing waste 
stream in the world…. 
Yeah yeah. So what?

E-waste has been labelled a serious problem for some 30 

years now. But what did that label bring us?

And most of all: who cares?



The main focus thus far…
Describing the problem and 
the negative effects

Plenty of information on that…



A little less is written 
about…
Why is this happening?

Because it’s pretty straight forward



OK, hold that thought 
(if you had any, otherwise just remember: it’s about money)

Now; part 2 of the presentation



The promise of 
circularity The promise of circularity… 

But who misses it right now?
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For almost 10 years now, circularity has been on the 

agendas of governments, NGOs and large organizations 

as a potential silver bullet towards a world without waste.

But; circularity is stuck in the future (abstract, utopian, 

complex, theoretical etc).



Enter: 
Waste compensation 

Think Extended Producer 
Responsibility turned into 
an opportunity
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By linking a usable device to the collection & recycling of 

an end-of-life device, e-waste compensation makes the 

use of devices waste-neutral. 

CTL has built a stable ‘waste collection value chain’ and 

manage the whole process. Our activities result in the 

most convenient way for our customers to compensate 

the waste footprint of their electronics hardware. 



Pragmatic circularity 
that benefits customers…
Not ‘just’ society

Creating value for customers, FIRST.

And…. delivering on the need for waste reduction that 

can be implemented today, that has little impact on 

current processes, that is positive, engaging but still 

inclusive and effective.

Closing loops, today



Greener (waste-neutral) IT procurement

Closed loop remarketing of used devices

Turning traceable, 
compliant waste 
collection into customer 
services  

CTL manages the whole process from collection to 

recycling and reporting in-house. Our state of the art 

management information system, Chainpoint, ensures 

traceability of e-waste and transparency of our 

operations. TCO certification confirms our adherence to 

global best practices.

Our two services:

1

2



The best global circular 
solution for tech, 
TODAY

How do we know?

Because we’ve collected over 3 million scrap devices in 8 

African countries, since 2012.

Without subsidies



What’s next?
(started this year) Blueprint for global e-waste 

reduction
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Working with relevant stakeholders to scale a proven, 

solid, certified, but most of all: business model supported 

solution e-waste reduction in countries without EPRs.

Join us!



Contact us

www.closingtheloop.eu
info@closingtheloop.eu
+31 20 75 26 506

Herengracht 576
1017 CJ Amsterdam
Netherlands

13


